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Product Launch Check list

應該要有每個項目需interlock的時間
NA = NUUO all products
NS = NUUO software
NH = NUUO hardware
● PM or MKT提供
◆ PM or MKT取回
	Type
	Item
	Owner
	Status

	
	Beta Release (RTD)

	NA
	Product Specification 
	PM
	V

	NA
	User Manual 
	PM
	V

	NA
	Quick Start Guide
	PM
	V

	NS
	Beta Release Note
	PM
	V

	
	Document Preparation

	NA
	Product Specification
	PM
	V

	NS
	User Manual
	PM
	V

	NS
	Quick Start Guide
	PM
	V

	NS
	Camera List
	PM
	N/A

	NA
	Sales Kits
	MKT/PM
	V

	NS
	Release Note
	PM
	V

	NA
	Minimum HW Requirement
	PM
	N/A

	NH
	Certification Report
	PM
	N/A

	NA
	Compatibility List (OS/HDD/Peripherals/browser)
	PM
	N/A

	NA
	Commercialized Plan
	PM
	N/A

	NA
	Performance Report
	PM
	N/A

	NS
	Product Videos
	MKT/PM
	N/A

	NA
	Project Design Tool
	PM
	N/A

	
	Internal Launch (Release Candidate)

	NA
	Sales Interlock: 
· Sales Kits
· RTD Date
· Performance Report
· Beta Site Successful Story
· Product Video
	PM
	V

	NA
	FAE Interlock:
· RMA troubleshooting SOP (包含HW RMA, FAQ)
· Vendor RMA term (採購合約上會包含，其中含service level)
· Determine repairing fee for out-of-warranty units
· Product Video (告知FAE做了哪些，可以做為eHelpdesk參考)
· 3rd-party Contact Window
· Project Design Tool (e.g. Calculator)
· Known Issues
· Product life cycle
· Demo Site: Depends on FAE’s schedule
· Train the trainer
	PM
	V

	NA
	Education Interlock:
· Training Program
	PM
	N/A

	NA
	Sales Engineer Interlock: (除A&E外，其他跟FAE一起training)
· Known Issue
· Project Design Tool
· Product Video
· A&E Spec
	PM
	V

	NA
	Operation Interlock:
· Commercialized Plan (X-in-1; for sales)
· Material design (Giftbox, QSG, safety label, product label, etc.)
· RTS Date
· BOM structure review
· Forecasted Stock Level
· Reserved units for RMA
· Spare parts/accessory price
	PM
	V

	NH
	Production Line Interlock:
· Assembly Instruction (HW owned by RD)
· Shipping SOP (packaing)
· 外觀檢驗標準 (ME, packaing)
	PM
	N/A

	NA
	MKT Interlock
· Successful story plan (數量和vertical)
· Poster Flyer
· Micro Website (internal: micro site; official: website? Multi language?)
· E-news, eDM
· website design(product structure, snapshot)
	PM (own meeting)
	V

	NA
	Into Next Quarter’s Pricebook (product, accessory, extended warranty)
	PM
	V

	NA
	Micro Website (internal: micro site; official: website? Multi language?)
	MKT/PM
	V

	NA
	Poster Flyer
	MKT/PM
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